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CONNECTICUT SEA GRANT PROJECT REPORT 
FOR LIS PARTNERSHIP PROJECTS

Please complete this progress or final report form and return by the date indicated in the emailed progress report request from the Connecticut Sea Grant College Program.  Fill in the requested information using your word processor (i.e., Microsoft Word), and e-mail the completed form to Syma Ebbin syma.ebbin@uconn.edu, Research Coordinator, Connecticut Sea Grant College Program.  Do NOT mail or fax hard copies.  Please try to address the specific sections below.  If applicable, you can attach files of electronic publications when you return the form. If you have questions, please call Syma Ebbin at (860) 405-9278.  

Please fill out all of the following that apply to your specific research or development project.  Pay particular attention to goals, accomplishments, benefits, impacts and publications, where applicable.

Name of Submitter:

Date of Report submission:

Project #: _____________   Check one: [     ]   Progress Report            	  [    ]   Final report
  
Duration (dates) of entire project, including extensions:     From [               ]    to        [                    ].

Project Title or Topic: 

Principal Investigator(s) and Affiliation(s): 

1.  (Name / Affiliation)

2.

3. 

4.
A. COLLABORATORS AND PARTNERS:  (List any additional organizations or partners involved in the project.)


B. PROJECT GOALS AND OBJECTIVES:

C. LIS Partnership CCMP ACTIONS: List the top primary CCMP Action(s) (up to 3) that this project addresses. Please refer to the 2025 LIS Partnership CCMP Actions which can be found at https://lispartnership.org/wp-content/uploads/2025/06/CCMP_Final_Accessible_10-07-2025.pdf)
1. 
2.
3. 	
D. LIS Partnership CCMP Performance Metrics:  Please select one Performance Metric for each Action identified in section C (above); use the table of metrics attached at the end of this form as Appendix I to identify; use NA if there is no match)
1.
2.
3.

E. Quantity of LIS Partnership CCMP Metrics: For each Performance Metric selected, Please enumerate the quantitative number associated with the metric(s) identified in section D (above). For second year progress and completion reports, this number should be cumulative, tracking total progress across all reporting periods.

F. PROGRESS:  (Summarize progress relative to project goals and objectives.  Highlight outstanding accomplishments, outreach and education efforts; describe problems encountered and explain any delays.)

G. PROJECT PUBLICATIONS, PRODUCTS, PRESENTATIONS AND PATENTS:   (Include published materials with complete references, as well as those which have been submitted but not yet published and those in press.  Please attach electronic versions of any journal articles, reports, and abstracts not previously provided.)

Journal Articles (List URLs):
Conference Papers:
Proceedings or book chapters:
Web sites, Software, etc.:
Technical Reports/Other Publications:
Other Products (including popular articles):
Publications planned / in progress:  
Patents: (List those awarded or pending as a result of this project.) 
Presentations and Posters:   (Include name and date of the conference or meeting, whether it was a talk or poster, if it was invited, and who the presenter was.)

H. FUNDS LEVERAGED: (If this Sea Grant funding facilitated the leveraging of additional funding for this or a related project, note the amount and source below.)
  
I. STUDENTS: (Document the number and type of students supported by this project.) 
Note: “Supported” means supported by Sea Grant through financial or other means, such as Sea Grant federal, match, state and other leveraged funds. “New” students are those who have not worked on this project previously.  “Continuing” students are those who have worked on this project previously.  If a student volunteered time on this project, please use section G, below. 

Total number of new* K-12 students who worked with you:  
Total number of new undergraduates who worked with you:      
Total number of new Masters degree candidates who worked with you:   
Total number of new Ph.D. candidates who worked with you:  

Total number of continuing** K-12 students who worked with you:  
Total number of continuing undergraduates who worked with you:      
Total number of continuing Masters degree candidates who worked with you:   
Total number of continuing Ph.D. candidates who worked with you:  

Total number of volunteer hours: 

(Note:  *New students are those who have not worked on this project previously.  **Continuing students are those who have worked on this project previously.)

In the case of graduate students, please list student names, degree pursued, and thesis or dissertation titles related to this project.  

Student Name:
Degree Sought:
Thesis or Dissertation Title: 
Date of thesis completion: 
Expected date of graduation: 

J. VOLUNTEER HOURS: 
(List the number of hours provided to the project by volunteers, i.e., individuals who were not compensated in any way or for whom involvement is not part of their paid occupation.  This could be students or citizens.  What was their contribution?)

K. PICTORIAL: Please provide high resolution images/photos of personnel at work, in the field or laboratory, equipment being used, field sites, organism(s) of study.  Attach images as separate files (do not embed). Include links to websites associated with the research project. Please include proper photo credits and a caption with date, location, names of people, and activity. These images are useful to document your project in future CTSG publications, websites and presentations.

L.  HONORS AND AWARDS:  (List any honors or awards received during the reporting period, for anyone working on the project.  This can be for best paper or poster, university awards, etc. ) Specify:  
a) Name of person or group receiving recognition: 
b) Name of award or honor: 
c) Group or individual bestowing the award or honor: 
d) What it was for: 
e) Date:

M. DATA MANAGEMENT PLANS:  Proposals funded in 2014-2016 and later cycles are required to have a data management plan in place.  All environmental data and information collected and/or created must be made visible, accessible, and independently understandable to general users, free of charge or at minimal cost, in a timely manner (typically no later than two years after the data are collected or created).   This is a reminder that your CTSG funded research data needs to be archived and accessible as outlined in the data management plan you submitted with your proposal.   If there have been any modifications, adjustments or new information available regarding the location, timing, type, formatting and metadata standards, content, sharing, stewardship, archiving, accessibility, publication or security of the data produced please elaborate here.

FOR FINAL DEVELOPMENT AND RESEARCH GRANT REPORTS, PLEASE COMPLETE THIS SECTION:

N. PROJECT OUTCOMES AND IMPACTS

RELEVANCE OF PROJECT:  (Describe briefly the issue/problem / identified need(s) that led to this work.)

RESPONSE: (Describe briefly what key elements were undertaken to address the issue, problem or need, and who is/are the target audience(s) for the work.)


RESULTS: (Summarize findings and significant achievements in terms of the research and any related education or outreach component; cite benefits, applications, and uses stemming from this project, including those expected in the future. Include qualitative and quantitative results.) 


Consider the following as they apply to your research and any related outreach/education.
 
· What new tools, technologies, methods or information services were developed from this work? Have any been adopted / implemented for use and by whom?


· What are the environmental benefits of this work? Have policies been changed? How has conservation (of ecosystems, habitats or species) been improved?


· What are the social payoffs of this work? Who has benefited from this work? Have attitudes / behaviors of target audience changed? Elaborate. Have policies been changed?


· What are the economic implications / impacts of this work? (Where possible, please quantify.) Have new businesses been created /or existing businesses retained as a result of this research? Have new jobs been created or retained? Are new businesses or jobs anticipated?


J. Stakeholder Summary (This is an abstract of your research and findings written for a lay audience)

Appendix 1: CCMP Performance Metrics
	Action
	Performance metric

	CWHW 1-1
	BMPs delivered

	CWHW 1-1
	Pounds of nitrogen prevented

	CWHW 1-1
	Pounds of nitrogen removed

	CWHW 1-1
	Systems installed (nitrogen-reducing)

	CWHW 1-1
	N/A

	CWHW 1-2
	Monitoring events

	CWHW 1-2
	Monitoring groups

	CWHW 1-2
	Sets of data collected

	CWHW 1-2
	Monitoring devices deployed

	CWHW 1-2
	Number of research projects

	CWHW 1-2
	N/A

	CWHW 1-3
	Number of policies, strategies, and programs

	CWHW 1-3
	Number of TMDLs, mitigation plans, and protection plans

	CWHW 1-3
	Number of watershed-based plans

	CWHW 1-3
	Number of estuarine models

	CWHW 1-3
	Number of watershed models

	CWHW 1-3
	Number of groundwater models

	CWHW 1-3
	N/A

	CWHW 2-1
	Number of acres conserved and restored

	CWHW 2-1
	Number of acres riparian buffer

	CWHW 2-1
	Number of acres of tree and urban canopy conserved and restored 

	CWHW 2-1
	N/A

	CWHW 2-2
	Number of acres riparian buffer

	CWHW 2-2
	Number of acres urban canopy

	CWHW 2-2
	Number of BMPs installed

	CWHW 2-2
	Number of land use reports 

	CWHW 2-2
	N/A

	CWHW 3-1
	Number of onsite wastewater treatment systems upgraded

	CWHW 3-1
	Number of onsite wastewater treatment systems removed

	CWHW 3-1
	Systems installed (nitrogen-reducing)

	CWHW 3-1
	Miles of piping repaired

	CWHW 3-1
	N/A

	CWHW 3-2
	Number of new waterbodies sampled

	CWHW 3-2
	Number of new sampling sites

	CWHW 3-2
	Number of samples collected

	CWHW 3-2
	Number of new pathogen detection methodologies developed

	CWHW 3-2
	Number of pathogen sources identified

	CWHW 3-2
	N/A

	CWHW 4-1
	Synthesis report

	CWHW 4-1
	Action plan

	CWHW 4-1
	Number of mitigation plans

	CWHW 4-1
	N/A

	CWHW 4-2
	Sets of data collected

	CWHW 4-2
	Sets of data evaluated

	CWHW 4-2
	Number of assessment tools 

	CWHW 4-2
	N/A

	CWHW 4-3
	Sets of data collected

	CWHW 4-3
	Sets of data evaluated

	CWHW 4-3
	N/A

	CWHW 5-1
	Number of research projects

	CWHW 5-1
	Monitoring groups

	CWHW 5-1
	Monitoring events

	CWHW 5-1
	Monitoring devices deployed

	CWHW 5-1
	Sets of data collected

	CWHW 5-1
	Monitoring framework report

	CWHW 5-1
	Marine debris hot spot report

	CWHW 5-1
	N/A

	CWHW 5-2
	Pounds of marine debris prevented from entering the Sound

	CWHW 5-2
	N/A

	CWHW 5-3
	Pounds of marine debris removed

	CWHW 5-3
	Miles of clean-ups

	CWHW 5-3
	N/A

	CWHW 5-4
	Pounds of debris collected by category

	CWHW 5-4
	N/A

	THAW 1-1
	Number of coastal habitat restoration projects completed

	THAW 1-1
	Coastal habitat acres restored

	THAW 1-1
	Tidal wetland acres restored

	THAW 1-1
	Seagrass acres restored

	THAW 1-1
	Shellfish reefs restored 

	THAW 1-1
	N/A

	THAW 1-2
	Number of completed living shoreline projects

	THAW 1-2
	Linear feet of living shoreline constructed

	THAW 1-2
	Linear feet of hardened shoreline converted to living shoreline

	THAW 1-2
	Linear feet of shoreline protected by a living shoreline project

	THAW 1-2
	Acres of coastal habitat protected by a living shoreline project 

	THAW 1-2
	N/A

	THAW 1-3
	Annual seagrass extent mapped on an annual basis

	THAW 1-3
	Number of monitoring sites

	THAW 1-3
	N/A

	THAW 2-1
	Number of offshore fisheries and seafloor habitat studies supported and completed and applied to regulatory decision-making

	THAW 2-1
	Number of management plans or programs implemented

	THAW 2-1
	Number of management plans or programs updated

	THAW 2-1
	N/A

	THAW 2-2
	Acres of seafloor habitat areas fully characterized

	THAW 2-2
	Number of sites monitored

	THAW 2-2
	N/A

	THAW 2-3
	Number of action plans or programs developed

	THAW 2-3
	N/A

	THAW 3-1
	Number of projects focused on data collection and analysis

	THAW 3-1
	Number of road stream crossings assessed

	THAW 3-1
	N/A

	THAW 3-2
	Stream miles reconnected

	THAW 3-2
	Number of dams removed

	THAW 3-2
	Number of culverts modified

	THAW 3-2
	Number of fish ladders and fish lifts installed 

	THAW 3-2
	Number of eel passes installed

	THAW 3-2
	Number of projects designed and planned

	THAW 3-2
	N/A

	THAW 3-3
	Number of projects permitted

	THAW 3-3
	Number of permits issued under one year 

	THAW 3-3
	N/A

	THAW 4-1
	Number of parcels and acres acquired

	THAW 4-1
	N/A

	THAW 4-2
	Number of public access sites added

	THAW 4-2
	Number of sites maintained

	THAW 4-2
	Number of Stewardship Sites added

	THAW 4-2
	N/A

	SRC 1-1
	Number of unique trainings and events developed

	SRC 1-1
	Number of decision-makers that receive training

	SRC 1-1
	New decision-makers engaged

	SRC 1-1
	N/A

	SRC 1-2
	Resources developed and modified/improved

	SRC 1-2
	N/A

	SRC 2-1
	Number of new or updated plans

	SRC 2-1
	N/A

	SRC 2-2
	Number of established/active regional partnerships/collaborations

	SRC 2-3
	Number of new partners/community groups engaged in resilience planning/decision-making

	SRC 2-3
	Number of new communities engaged in resilience planning/decision-making

	SRC 2-3
	N/A

	SRC 3-1
	Number of capacity support programs established

	SRC 3-1
	Number of capacity support programs maintained

	SRC 3-1
	N/A

	SRC 3-2
	N/A

	SRC 3-3
	Number of nature-based initiatives implemented

	SRC 3-3
	Number of nature-based initiatives in progress

	SRC 3-3
	N/A

	SRC 3-4
	Number of infrastructure initiatives implemented

	SRC 3-4
	Number of infrastructure initiatives in progress

	SRC 3-4
	N/A

	SRC 3-5
	Number of adaptive management strategies developed

	SRC 3-5
	N/A

	IEP 1-1
	Number of collaborations, inspiring new projects for public access

	IEP 1-1
	Number of plans and designs supported 

	IEP 1-1
	N/A

	IEP 1-2
	Number of community stakeholders applying for Partnership grants

	IEP 1-2
	Number of grants awarded for increasing public access and a sense of belonging at public access sites

	IEP 1-2
	Number of new public access sites created in Long Island Sound coastal study area

	IEP 1-2
	Number of existing sites in Long Island Sound watershed with physical or long-term programmatic improvements

	IEP 1-2
	Number of sites improved for accessibility

	IEP 1-2
	Number of sites improved for resiliency

	IEP 1-2
	Number of new physical and programmatic improvements for public access at Stewardship Sites

	IEP 1-2
	N/A

	IEP 1-3
	Number of collaborations and stakeholders reached

	IEP 1-3
	Number of signs promoting public access, including at Long Island Sound Stewardship Sites

	IEP 1-3
	Number of new interpretive signs, including signage in multiple languages

	IEP 1-3
	Number of articles and social media posts by Partnership communications staff promoting public access

	IEP 1-3
	Number of web visitors to the Long Island Sound Stewardship Atlas and the Connecticut Coastal Access Guide

	IEP 1-3
	Number of youths reached with public access and recreational programming

	IEP 1-3
	Number of festivals and events scheduled at coastal access sites

	IEP 1-3
	N/A

	IEP 2-1
	Number of new environmental education initiatives supported by the Partnership

	IEP 2-1
	Number of partners engaged in Partnership-supported environmental education networking and resource sharing opportunities

	IEP 2-1
	N/A

	IEP 2-2
	Number of Partnership-hosted or supported educational programs for students Long Island Sound Comprehensive Conservation and Management Plan

	IEP 2-2
	Number of Partnership-hosted or supported educational events and programs

	IEP 2-2
	Number of formal and informal educators engaged through Partnership-supported professional development programs

	IEP 2-2
	Number of students and youth involved in Partnership-supported educational programs and events

	IEP 2-2
	Number of adults engaged in Partnership-supported educational programs and events

	IEP 2-2
	Number of promotional materials shared, Number of schools involved in Long Island Sound Schools Network

	IEP 2-2
	N/A

	IEP 2-3
	Number of clicks or site-visits to Partnership educational and communications resources

	IEP 2-3
	Number of digital and print materials distributed, Number of educational materials, tools, and activities developed

	IEP 2-3
	Number of users of educational tools and/or resources when applicable

	IEP 2-3
	N/A

	IEP 2-4
	Number of research projects exploring environmental education best practices

	IEP 2-4
	Number of social media subscribers

	IEP 2-4
	N/A

	IEP 3-1
	Number of Partnership communications products promoting or celebrating volunteer and participatory science opportunities

	IEP 3-1
	Number of volunteers engaged in Partnership-supported volunteer, participatory science, or community-led action opportunities

	IEP 3-1
	Number of groups participating in Partnership-supported volunteering or participatory science programs

	IEP 3-1
	Number of groups participating in Partnership-supported community-led projects or programs

	IEP 3-1
	Number of new sign-ups through Partnership volunteer channels

	IEP 3-1
	Visits to the Partnership volunteer opportunities webpage

	IEP 3-1
	N/A

	IEP 3-2
	Number of Partnership-supported social science research projects 

	IEP 3-2
	N/A

	IEP 3-3
	Number of visits or clicks on Partnership digital media channels for Partnership-produced informational tools and resources

	IEP 3-3
	Number of participants at Partnership-supported events and webinars aimed at promoting sustainable behaviors in the Partnership watershed

	IEP 3-3
	Number of people who have demonstrated or committed to a change in behavior through pledges, by making use of incentive or reimbursement programs

	IEP 3-3
	N/A

	IEP 3-4
	Number of campaigns, programs, or materials developed to encourage behavior change for user groups of the Sound

	IEP 3-4
	Number of visits or clicks in online webpages for Partnership-produced informational tools and resources

	IEP 3-4
	Number of participants at events and webinars hosted or supported by the Partnership that focus on sustainable behaviors at the Sound, its coast, and its tributaries

	IEP 3-4
	Number of people who have demonstrated or committed to a change in behavior through pledges, by making use of incentive or reimbursement programs, etc.

	IEP 3-4
	N/A

	IEP 3-5
	Number of Partnership-supported events that educate stakeholder groups on information and tools they can use to promote sustainable behaviors locally

	IEP 3-5
	Number of individuals engaged at Partnership-supported events that educate stakeholders on information and tools they can use to promote sustainable behaviors locally

	IEP 3-5
	Number of community-based campaigns supported by the Partnership or Partnership resources

	IEP 3-5
	Number of visits to the behavior change dashboard

	IEP 3-5
	Number of materials and tools developed to support communities in promoting sustainable practices locally

	IEP 3-5
	N/A



